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Front Lines Message

from the Regional Administrator
The EPA 500-Day Plan: Visionary Roadmap to Success

We in Amenica enjoy a standard
of living unmatched i any other
country, and our naton remains the
land of opportunity for all. In no
small part, the effors of EPA and our
parmmners have helped make our
country the best place in the world o
live, work and play.

By implemennng "a better way,”
mantainmg and improving public
health and the environment in the
years ahead are goals we can and wll
continue to achieve.

At EPA, we are faced with the
continuing responsibihty of solvng
not only the environmental problems
of today, but those of future
generanons as well. Instead of seuing
to simply run our leg of the race,
Administrator Mike Leavitt has
challenged us 1o make this one of the
most productive and enduring peaods
in environmental progress,

. Within days of accepting his new
role as our Admenustrator, Gov.
Leavitt began to lay out an ambitious
agenda for the agency based on the
dual conceprs of balance and
stewardship, The result is our 500-
Day Plan, built upon panaples of
innovaton, partnership and
COOPEraton.

Underlying the Plan is a philosophy
that emphasizes collaboration instead of
polanzanon, nanonal standards and
neighborhood solutions, markets mstead of
mandates, solutions that transcend politcal
boundanes, and other common senge kleas
thar will accelerare environmental progress.

And, while the 500-Day Plan most
assuredly serves as a new statement of
vision for the agency, it 18 more than just
another management theory. The
Administrator’s Plan for the agency reflects
a real commutment of resources and effort
to quickly accomphish specific prionty
objectives,

In the air program arena, the Plan
engages the states to improve human
health by implementing more strnict national
standards for ozone and fine particles. The
Plan further comnuts to improving ur
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queality by helpmg reduce pollution that travels
across the country. In fulfillment of deat
comautment, the Clean Aar Interstuee
Rule, the Clean Asr Mercury Rule, and the Clean
Air Mon-road Diesel Rule have all been already

proposed.

This suite of clean are rules will regulate
dangerous toxins such as mercury for the first
tumie, and are cxpected ro yield ar qualicy
inprovenents far beyond those of the past durry
years, and in only half the nme.

Under the Administrator's leadesship, progress
i« also being made in other elements of the Plan. A
fewr examples include commatments to clean and
protect the water, to cecyele and renew polluted
land, to create regional nerwvorks of collabosbon,
and to manage the agency’s resources wisely.

With regard to our water agenda, Pressdent
Bush recently announced a new nanonal wetlinds
goal that moves us beyvond cur old policy of "no
net loss,”™ to 3 new ininative of increasing the
extent of wetlands in the United Seares each pear,
The speaific goal is ro coeate, improve, and protect
at least theee mallion wetland acres over the next
five years, and to merease overall wetland qualiy,

In 2002 the President sipned histonc Brownficld's
legrslatian to speed the mabon's progress m revbilomg
contanmated and abandoned propestics. Today, new
metiabives are emergmg, such as our Ready-tor-Reuse
program, returmng old industmial propernes w productve
LISES.

Regron 6 continues oo be a leader in cocanng city,
coumnty, and state partmerships o addeess comemunity and
regnonal environmental goals. At the Tar Creek Superfund
sate, for example, we have formed a collaboranon of
fedieral, tribal, srare, and local representatives working
together, for the fiest time, w0 address the clean up of ths
ST,

With regard 1o managng resources, we ae
redesygning our performance measures 1o reward eesults,
and EPA iz linking our overall budger sequese to agency
performmamee. To achieve this goal, senior staff amd
rrenagers have already ted their performance standards 1o
Agency goals, and this effo wall be advanced to every
cmiployee.

These, of cowrse, are but a few examples of the 500-
Day Plan cormmmitments EPA has met. 1 you haven't had
an opportunity fo review the Plan in its entirety, I encour-
age you to do so. The one page document s avakable ar:



